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1. Letter of transmittal, with recommendations

Trinity-Clifton Pastoral Charge

United Church of Canada

Joint Needs Assessment Committee 2016

Letter of Transmittal with general recommendations

The Church Council
Trinity-Clifton Pastoral Charge
Trinity United Church
Charlottetown PEI

Following the announcement in 2015 of Rev John Moses' intention to resign in June of 2016,
on Sunday February 21, 2016, the congregation constituted a Joint Needs Assessment
Committee, as provided for in the Manual of the United Church of Canada Pastoral Relations:
Engaging and Supporting (March 2015), and it elected members to said JNAC.

Pauline Walker and the Rev Kevin MacKenzie were named as Presbytery representatives to
this committee. Martha Deacon, Lori MacKay, Logan Duckworth, Errol Andrews, Doug
Boylan, and David White were nominated and elected by the congregation.

Subsequently Judy Irwin (to represent Clifton) and Callista Tan were elected.

David White was chosen as chair and Doug Boylan as secretary. Ken MacDonald offered his
services to assist in drafting the Community Profile and Resources statements.

The committee held its first meeting on February 25, 2016 and has met on a weekly basis
until our task was completed. The requirements of the manual of the Handbook Pastoral
Relations: Engaging and Supporting (March 2015) were followed. On Saturday, March 5, a
morning session was held with twenty members from the Pastoral Charge present. A brief
survey of the general membership of the congregation was also undertaken to assist JINAC in
its deliberations. We had 51 responses.

Committee members are well aware of the financial situation which confronts the Trinity-
Clifton Charge. Representations have been made to us to reduce our ordained complement
to 1.5 or even one such position, but there remains the reality of a large and diverse
Congregation (527 households and approximately 1100 individuals). The demands, simply,
are immense.

We were impressed, individually and as a Committee, by an observation made to us that a
reduction in the number of Ministers would be to substantially reduce our ministry.

Without doubt, it will be a challenge to maintain our support for the needs of an elderly
membership and to increase the presence and support from those in middle years. Any hope
of accomplishing that challenge will require the presence of two, full-time Clergy positions.



Accordingly, the committee recommends:

Regarding our Ministry:

1. That there be two full-time ministry personnel called to serve Trinity-Clifton Pastoral
Charge.

2. That the terms of call for the Minster of Christian Development and Pastoral Care and
the Minister of Worship, Outreach and Administration be replaced by the terms of call
indicating a shared ministry with a single job description.

3. That, according to United Church guidelines, Trinity-Clifton Church Council, in
consultation with the incumbent minister, initiate the process to change the terms of
call for the incumbent minister to bring these terms in line with the recommended
configuration.

4. That Presbytery be asked to approve the proposed changes and declare a vacancy for
a full-time ministry personnel for Trinity-Clifton Pastoral Charge.

Regarding our Church governance:

5. That, as we have not included an administrative requirement in our Ministerial Profile,
Council be requested to examine the function of management and supervision of
Trinity-Clifton church staff with the goal of assignment of responsibility for same.

Respectfully submitted, JINAC 2016

David White (Chair)

Doug Boylan (Secretary)

Rev Kevin MacKenzie (Presbytery Representative)
Pauline Walker (Presbytery Representative)

Errol Andrews

Martha Deacon

Logan Duckworth

Judy Irwin

Lori MacKay

Callista Tan



2. Community Profile

1. Profile of Prince Edward Island

Prince Edward Island is Canada's smallest province, in geographical size and population. It
has been referred to as "Million Acre Farm", "Garden of the Gulf" and the "Kentucky of
Canada" (in reference to the horse-racing industry), and the "Cradle of Confederation”.

Prince Edward Island measures 280 km in length, 64 km at its widest part, and 6.4 km at its
narrowest part. Because of its small size, no overview of Charlottetown is complete without
reference to the province as a whole. Everything is within about one hour's drive from
Charlottetown.

The island's landscape is pastoral. Rolling hills, woods, reddish-white sand beaches, ocean
coves, and its famous red soil have given it a reputation as a province of outstanding beauty.

The climate of the island is considered to be moderate and strongly influenced by the
surrounding sea. During July and August, the average daytime high is 23 Celsius, although it
can exceed 30 Celsius. In winter months, January and February, the average daytime high is
-3.3 Celsius.
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2. Charlottetown Profile / General

Charlottetown is the capital of Prince Edward Island and has a population of approximately
35,000. The greater Charlottetown area, which includes outlying communities such as
Cornwall and Stratford, has a population of approximately 60,000.

Charlottetown is situated at the confluence of three rivers all flowing into Charlottetown
Harbour which empties into Hillsborough Bay and then into the Northumberland Strait.

Prince Edward Island and Charlottetown are two of the most popular tourist destinations in
Canada. People come to see the beauty of the island, its beaches, its seventeen golf courses,
its parks, its theatres, its artisans and crafts, its culinary pleasures, and more.



Charlottetown now boasts an ocean cruise ship terminal which is expecting sixty cruise ships
in 2016 bringing some 75,000 passengers during the May to October season.

Charlottetown is noted for its many special events such as the International Shellfish Festival,
Jazz and Blues Festival, Old Home Week, Charlottetown Festival, and many other events.

Charlottetown is also renowned for its culinary offerings. This is largely due to the fact that it is
the home of the Canadian Culinary Institute which is regarded by many as the premier
culinary school in Canada. Many graduates of the Institute remain on PEI providing fine dining
to all. In fact, the Canadian Automobile Association rates Charlottetown next to Halifax
(population 200,000) as having the most 3-star restaurants in the Maritime Provinces.

The city has worked hard at revitalizing and redeveloping its downtown core. This has
resulted in a previously run-down waterfront now boasting two marinas, a hotel convention
centre, apartments, condos, cruise-ship terminal, a boardwalk and lovely green space.

Homes in the downtown area are continually improved and redeveloped, as are businesses.
There are numerous fine homes that have been turned into B & Bs or Inns. Recently a
number of bronze statues have been erected in the downtown area commemorating the
Fathers of Confederation.

P-4: Victoria Row



P-5: Fairholm Inn
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3. Transportation

Charlottetown Airport has direct flights to Toronto, Montreal and Halifax, year round, and in
winter to Orlando and Cuba. Since the completion of the 13-km Confederation Bridge in 1997,
which connects the Island with New Brunswick, driving time to mainland locations has been
greatly decreased. Charlottetown to Moncton, NB is now a two-hour drive, and to Halifax, NS
is approximately four hours.

From May to December, car ferries operate from Wood Islands, in the south eastern part of
the Island, to Caribou, Nova Scotia. This 75-minute sail saves 96.5 km in driving to Halifax.

There is also a bus service from Charlottetown to Summerside (PEI), Moncton (NB) and
Halifax (NS). Charlottetown has a local transit service within the city and connecting to the
adjoining towns of Cornwall and Stratford.



4. Volunteering and Charity

According to the Fraser Institute, PEI is ranked second in Canada for the percentage of tax
givers who donate to charity.

5. Activities and Attractions

The Confederation Trail, which runs the length of the island, is PEI's completed sections of
the Trans Canada Trail which runs through the center of the city. When the railway was
abandoned on the Island in 1989 it became evident that this was an opportunity to have a
world-class trail. Now it is a 402-km trail of rolled stone-dust extending through the most
scenic areas on the island.

Undoubtedly, the most popular walk in Charlottetown is the 2.4-km boardwalk skirting Victoria
Park along part of the Charlottetown Harbour. Winter or Summer people flock to this popular
site.

Victoria Park is a 16-hectare park and is the most popular park in the city. It has a stand of
trees with trails through it, an outdoor swimming pool, tennis courts, baseball and softball
diamonds, skateboard facility, children’s playground, and open green space. Adjacent to
Victoria Park is Government House, the official residence of the Lieutenant-Governor of
Prince Edward Island.

In addition to Victoria Park, the city has 158 parks and open spaces providing 220 hectares of
recreational space, of which 170 hectares are developed park lands. There are some 85
designated playgrounds, ball diamonds, basketball courts, soccer fields, walkways,
community gardens, lawn bowling and outdoor swimming pools.

The CARI Centre and the UPEI Sports Centre is jointly used by Island residents, and
university students and faculty. It contains three pools (toddler, leisure, and competitive), two
ice rinks (NHL size), a Seniors’ Active Living Centre, basketball courts, walking and running
tracks, and a strength-training/fitness room.

For boating and water- sport enthusiasts, Charlottetown has a Yacht Club on the waterfront.
There are many slips within the Charlottetown area, as well as Island wide, where one may
launch their pleasure craft, kayak, wind surfing equipment and so on.

The Charlottetown Eastlink Centre is a combined hockey/basketball arena and trade and
convention facility. It is the home of the Charlottetown Islanders of the Quebec Major Junior
Hockey League, and the Island Storm of the National Basketball League of Canada.

Not to be forgotten, and adjoining Eastlink Centre, is Red Shores Racetrack and Casino, the
showcase for the standard bred industry in Prince Edward Island.

The PEI National Park extends 38 km along the north shore of the island, from Cavendish to
Dalvay with a further 6.4 km at the top of the Greenwich Peninsular. Both areas are of great
scenic beauty.



For those musically inclined, there are choral groups including the Island Choral Group, the
Sirens, Island A Cappella, Confederation Singers, Confederation Youth Choir, Legion Choir,
UPEI Concert Choir, UPEI Chamber Singers, Stratford Community Choir, Forte - PEI Men's
Choir, The Amabile Singers and others. There is also the PEI Symphony, The Strathgartney
Chamber Orchestra, Definitely Not The Symphony and Second Chance Band.

P-9: Cycling in Victoria Park P-10: Boardwalk at Victoria Park
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6. Special Places and Events

Charlottetown is known as the "Birthplace of Confederation” because of a meeting in 1864
known as The Charlottetown Conference. The meeting was to discuss Maritime Union but
turned into a wider discussion of forming a country when representatives arrived from what
are now the provinces of Quebec and Ontario. The meeting led to the founding of Canada in
1867 but Prince Edward Island did not join the Confederation until 1873.

Three major public buildings in the city at the time of the meeting in 1864 still exist today.
These are Province House (where the meeting took place and which is now a national historic
site), Government House (where the festivities took place), and Trinity United Church which
opened three months later.

The Confederation Centre of the Arts was built in 1964 to commemorate the 100th
anniversary of the 1864 Charlottetown Conference. It is located in the centre of downtown
Charlottetown and contains an 1100 seat theatre, art gallery, a public library, restaurant and
large gift shop.

The Confederation Centre is not the only theatre in Charlottetown. Others smaller theatres
include the Guild, the Mack and the Florence Simmons Performance Hall. During the tourist
season, there are numerous summer theatres throughout the island.

In downtown Charlottetown there are six historic churches that are noted for their architecture
and those, along with the many Victorian clapboard houses and red brick buildings, contribute
to the city's unique charm.

Although Charlottetown has many retail shops, there are also two shopping malls, one

downtown and another out of the downtown centre. Although the Island has no Provincial
Museum, there are small special museums throughout the island, such as the Green Park
Ship Building Museum, Acadian Museum, Basin Head Fisheries Museum, Elmira Railway
Museum, Orwell Cove Historic Village, and Beaconsfield Historic House in Charlottetown.
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Some of the special events held annually in Charlottetown are:

Wintertide Holiday Festival
International Shellfish Festival
Prince Edward Island Marathon
Festival of Small Halls (Island Wide)
Festival of Small Churches (Island Wide)
Old Home Week

Christmas Craft Shows

Jackfrost Children's Winter Fest

Fall Flavours

Jazz and Blues Festival

PEI Festival of Wines

The Island Fringe Festival

PEI Pride Week

Yacht Club Race Week

May Run Music Festival

PEI Music Festival

Grand Fondo PEI

PEI Burger Love

PEI Porktoberfest

PEI Bluegrass Festival

Numerous road races for runners (PEI Road Runners)

P- 16: Delta Convention Center

7. Education

PEI public education offers a complete program from Kindergarten to Grade 12 in English,
French and French Immersion streams. In Charlottetown there are two English high schools,
three Intermediate schools, eight Elementary schools, and six locations for Kindergarten
children. There are also some private schools.
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At the post-secondary level, the University of Prince Edward Island offers degree programs at
the undergraduate level in arts, education, science, business and nursing. There are graduate
studies in veterinary medicine, island studies, business, education, nursing science, applied
health services and microbiology. There are also four PhD programs.

Holland College, a community College, with campuses in Charlottetown and Summerside,
offers some 65 full-time training programs, such as applied sciences, adult education,
business, computer science, marine training, health and community studies, trades and
industrial technology, tourism, sport and leisure, visual arts and journalism, performing arts,
and engineering technology.

Holland College is also home of the Atlantic Police Academy (Summerside Campus) and the
Culinary Institute of Canada (Charlottetown Campus).

The Maritime Christian College offers a bachelor degree in theology.

Collége Acadie 1.-P.-E. offers vocational programs in areas such as practical nursing,
language training in English and French, youth worker, and a number of other programs.

During the year 2011-12 PEI had the lowest teacher-to-student ratio in Canada.

8. Health Care

The 243-bed Queen Elizabeth Hospital was erected in 1982 and since then has had
numerous renovations and additions. There are approximately fifty family physicians and
seventy specialists currently practising in the city. PEI has a patient registry program which
matches new residents with doctors.

We have a full range of other health care professionals.

9. Housing

Housing costs in Charlottetown are among the lowest in the country and, as a result, the city
and province has one of the highest home ownership rates in this country. According to the
Canadian Real Estate Association survey in 2012, which compared average home prices and
medium household income, Charlottetown ranked fifth in Canada where one could expect to
get the “best bang for your buck” in the housing market. At that time, the average price of a
home was said to be $188,000.

In January of 2016 it was reported that Royal Le Page house-price survey found the average
price of a detached bungalow was $174,000 while a standard two-storey home was
$205,000. This is compared to the Canadian average for a detached bungalow at $406,218
and a two-storey home at $443,379. Rental rates are also reasonable.

12



10. Economy

Charlottetown, being the capital city of the province, has resulted in its economy being
dominated by employment in the public sector. At the provincial level, with few exceptions, all
provincial government departments are located in Charlottetown. The provincial government
is the largest employer in the province, employing an estimated 11,000 people, inclusive of
health and education.

At the federal level, there are some 35 federal government units (departments, agencies,
crown corporations etc.) that have a staff presence on PEI mainly concentrated in
Charlottetown. It is estimated that there are 3,800 people employed by the federal
government including 1,400 with the Department of Veterans Affairs. There are also 700
people employed on a seasonal basis or on contract.

The third largest employer in Charlottetown would be the combined University of Prince
Edward Island and Holland College, with approximately 2000 employees. The fourth largest
area of employment would result from the tourism business.

Other significant employment areas are in retail, private health care, accommodations,
professional and business services, and food services.

Technology companies have been increasing but their workforce is small, if call centres are
excluded. Other significant economic activities would include light manufacturing such as
chemicals, biotechnology and machinery. Aerospace, Bioscience, Information Technology and
Renewable Technology are developing industries.

Agriculture is very important, being the leading industry on the island. Some 240,383 hectares
are cleared for agricultural use. Potatoes provide 50% of the total farm income and the island
is the largest potato producer in Canada.

Harvesting and processing of fisheries and aquaculture account for some 9,500 jobs making
the fishery one of the three top industries on the island. Fisheries include lobster, oysters,
clams, quahogs, arctic char, trout, blue mussels, and various other species. PEI produces
80% of Canada's mussels which are sold internationally.

The third industry in the "Big Three" is tourism. Visitors come to the island for various

reasons, including such things as the culinary experience, theatre, our rich historical and
cultural attractions, beaches, golf courses, concerts, galleries, fairs, arts, crafts and ceilidhs.
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P- 17: Great George Strée

11. Immigration

From July 2014 to June 2015, 1,336 international immigrants came to Prince Edward Island,
mainly locating in Charlottetown. This resulted in PEI having the fourth highest proportional
immigration rate in Canada. Trinity-Clifton has just completed sponsoring a Refugee family
from Ethiopia and is now ready to receive two families from Syria.

12. Stratford
Stratford is a bedroom community of Charlottetown. It is located across the harbour from
Charlottetown, a few minutes’ drive from downtown via the Hillsborough Bridge. It is the

second fastest growing community in PEI, with a population exceeding 9,000.

Stratford is relevant to this report because a significant number of those who worship at Trinity
reside in Stratford. Stratford is also relevant because Clifton United Church is located in
Stratford.

Stratford has such retail services as Tim Hortons, Robin's Donuts, McDonalds, KFC, No
Frills Grocery Retailer, Sobeys, two pharmacies, two gas stations and approximately 130
small businesses. It has schools, a golf course, and the usual array of playgrounds and parks.

Stratford tax rates are the lowest of any full-service community in the province.
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3. Pastoral Charge Profile

13. Location

Trinity is the oldest of three United Church Pastoral Charges in Charlottetown. The other
Pastoral Charges are Park Royal and Spring Park. Trinity United Church is located in
downtown Charlottetown, although its members are not confined to that area but spread
throughout the city and its immediate environs. Clifton United Church, a Trinity preaching
point seating approximately fifty people, is located in the town of Stratford, a growing
community, as previously stated.

Weekly services are held at Clifton from June to October, as well as a Christmas Service and
on other special occasions, enabling some of the people in that community to worship in a
smaller, more intimate setting. For the remainder of the year, the Clifton congregation joins
Trinity in Charlottetown.

14. History

Roots of Trinity go back to 1778 when Benjamin Chappell, an early postmaster of
Charlottetown and a personal friend of John Wesley, invited a number of friends into his home
for worship. (A replica of his tiny house is displayed at Trinity.) The present sanctuary
structure was opened and dedicated for public worship in November of 1864 and is the oldest
Charlottetown church building in continuous use as a place of worship. The congregation
takes immense pride in its historic building, along with the adjacent Manse (both included in
the registry of Historic Charlottetown Buildings) and the more modern Christian Education
Centre.

Trinity's sanctuary seats 1000. It has a number of impressive stained glass windows and a
magnificent Casavant Fréres organ, which was installed in 1955 as a memorial to those from
the congregation who were killed in World War Il and Korea. The organ has three manuals
and full pedals and is actually four organs in one, the Great, Swell, Choir, and Pedal organs. It
is insured for $1.29 million. The sanctuary has excellent acoustics and is often used by choirs
from Confederation Centre of the Arts and by numerous other performance groups.

Clifton United Church was built in 1848 as a Wesleyan Chapel. After church union in 1925,
Clifton Church became a part of the Pownal United Church Pastoral Charge. In 1962 it was
added to Trinity United Church Pastoral Charge. This historic church is one of the oldest
church buildings now used by the United Church on PEI, and in 1994 was recognized as a
heritage building by the PElI Museum and Heritage Foundation.
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P-18: To left of picture, Wesleyan Chapel (1885-1864), on the right,
the new First Methodist or "brick church" during construction 1864.
Photo Credit: Reg Porter collection

P-19: Trinity United Church Sanctuary P-20: Clifton United Church

15. Mission Statement

The mission of Trinity-Clifton is to worship Jesus Christ, educate members in the ways of
Christian Faith, provide pastoral care to the congregation and community, and be a witness to

Jesus Christ in word and deed in the community. The motto of Trinity-Clifton is "Have Faith in
God."

16. Affirming Vision Statement

(Approved by the congregation, May 24, 2015)
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We, the Trinity-Clifton Christian family, believe that God has blessed us with diversity,
including diversity in sexual orientation, gender, gender identity, race, age, ability and faith.
We believe that Jesus challenged boundaries by reaching out to all people, welcoming and
honouring all in their uniqueness.

We publicly declare our commitment to openness, growth, action and education, honouring
diversity and challenging injustice in solidarity with those who experience discrimination.

We offer our resources and talents with open hands and hearts in love and service to all as
we work for reconciliation and justice locally, regionally, and globally.

17. Current Profile

Trinity is an active downtown church. Faced with the common challenges of an aging
congregation and tightening budget, Trinity-Clifton looks forward to the future with optimism
and faith, and seeks to minister effectively with those who choose to be part of the
congregation, and hopes to build on this faithful base.

Approximately 70 percent of the active congregation is 65 years of age or over. When one
considers this fact, it adds to the urgency that younger members must be brought into the
church.

An encouraging fact is that in 2007 there were 47 children registered in the Sunday School
program, and in the current year, 2016, there are 55-60 children in the program.

An interesting statistic from the Discernment Report was that the total church revenue from
527 households generated revenue of $428,000 in 2015, a substantial amount. Trinity-Clifton
however, had a deficit position of $14,000 in 2015 and is budgeted for a similar amount in
2016.

A highlight of 2015 was that Trinity-Clifton became an Affirming Congregation, the first in
Prince Edward Island.

18. Activities — fundraising

Trinity-Clifton is proud of the fact that it is a very active congregation.

The following are the main Trinity Clifton fundraising events:

i. Two day Christmas Fair - revenue $25,000 - $28,000

ii. Gala Dinner and Auction for 120 people - revenue $10,000 - $11,000
iii. Lobster Supper Takeout for 800 - revenue $8,000

iv. Seven Supper Club dinners - revenue $3,500

v. Spring Plant and Bake Sale - revenue $2,500 - $3,000

vi. Pancake Breakfast for Prince Street School - revenue $1,200

vii. Three Dinners each for 120 people each - revenue $4,500

viii. Hosting various concerts

ix. Dinner for 120 (Proceeds Salvation Army) - revenue $3,000
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P-21: Volunteers at Pancake Breakfast fundraiser for Prince Street School
held in Trinity's Gym — March 19, 2016

19. Activities - non-fundraising

i. Youth Choir

il. Combined Spring Service with St. Paul's Anglican Church

iii. Fall Back-to-Church Welcome/Combined BBQ event with six other nearby Churches
iv. Handbells

v. Youth Group

vi. Sunday School Picnic

vii. Children’s Halloween Party

viii. Recognition Breakfast for High School graduates (Trinity/Clifton)

ix. Beavers

X. Bible Study Groups

xi. Christmas Gift Project for approximately 65 shut-in members

xii. Prince Street School Christmas Dinner - We go to the school and provide a Christmas
dinner for approximately 250 students and teachers.

xiii. Provide funds to allow people, who have no means of getting to church, to take a taxi.
xiv. Adopt-a-Corner - Planting flowers at an intersection - city program.

18



xv. Friends of Prince Street School - Promoting donations and volunteers to assist in
breakfast program at Prince Street School.

xvi. Provide funds ($4,500) to the Salvation Army

xvii. Give donations to various organizations

xviii. Unit 7 - monthly lunch and entertainment for 12-15 residents of Hillsborough Hospital.
xix. Habitat for Humanity - Volunteers helped build picnic tables.

xx. Refugee Program - Completed a sponsorship of an Ethiopian family and now leading a
group of churches in sponsoring a number of Syrian families.

xxi. Daily guided tours of the Sanctuary during July and August.

xxii. Clifton and Trinity anniversary services.

20. Physical Resources

The People

Trinity-Clifton has a proud history of community involvement. The people of Trinity-Clifton do
not sit back, they lead by example. In 2015, an apartment building across the street from
Trinity was destroyed by fire. Trinity-Clifton immediately volunteered to collect the donations
that came in for the tenants and to put on a dinner (within a week of the fire) for 180 people,
the proceeds (approximately $15,000) from the dinner going to the tenants.

The Chancel Choir, which currently includes about 25 members, is a vital part of the Trinity-
Clifton worship.

The recent resurgence of the Children's Choir is a welcome addition to the worship at Trinity.
Guest soloists and instrumentalists also add to worship at Trinity.

As can be seen from the list of activities at Trinity-Clifton, a great many people are needed for
the various projects that are undertaken. Approximately 125 people serve as Chairs and
members of Council and its committees.

Many people volunteer in the various activities at Trinity-Clifton.

Trinity Clifton has an active Men's group and an active United Church Women's group.

h 4
P-22: Your Neighbours
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The Buildings

Trinity Church, the attached Christian Education Centre, and the adjacent house (previously
used as the Manse) make up a large facility. The three-floor Christian Education Centre was
constructed in the mid-1960s. The present structure provides rooms on the main level for the
office administrator, photocopier/stationery, two offices for ministerial staff, room for History
and Archives, a large library and two storage rooms.

The Christian Education Centre has wheel-chair access to the lower level (the gymnasium)
where dinners and large gatherings are held. The gymnasium has a stage and a well-
equipped kitchen.

The upper level of the Christian Education Centre features a spacious assembly room, nine
Sunday School rooms, a kitchenette and a large youth lounge. Washrooms are located on all
levels.

Under the Sanctuary of the church there is a chapel, church parlour, washrooms, kitchenette,
two kindergarten/nursery rooms, two general purpose rooms and the organist’s office. There
is also an audio-visual room for TV broadcast of Sunday services.

There is an elevator that accesses the Sanctuary and the Chapel levels from the Richmond
Street side of the Christian Education Centre.

Various rentals of church property produce an income of about $42,000 yearly.

Trinity and Clifton churches are well maintained. In 2015 a new roof was installed on Trinity
Church at a cost of $180,000.

In 2015 a 75-page illustrated booklet entitled “The Stained Glass Windows at Trinity United
Church Charlottetown” was published. Its Author, Reginald Porter, stated:

“Trinity United Church is fortunate in having an extensive collection of stained glass
windows made by some of the best craftspersons in the country, including artists from Prince
Edward Island. Its dates span over a hundred years of production documenting the evolution
of styles in the art of the stained glass window.”

The windows are insured for $650,000.
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P-24: Children's area in Sanctuary at Trinity
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P-27: Gym at Trinity P-28: Wheelchair access to the gym at Trinity
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P-35: Don Fraser on Keyboard P-36: Smallwood Headstone
at Clifton Cemetery
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P-37: Clifton Exterior

21. Governance Structure

Trinity Clifton is governed by a Church Council which provides leadership, coordination and
oversight to the various committees and groups within the congregation. The committees and
council meet monthly except for July and August.

There are 22 persons on the Council plus the ministerial staff. In addition to the ten standing
committees, there are ten other council committees.

22. Community Partnerships

- The Salvation Army

- The Upper Room Food Bank

- The Bedford MacDonald House (Men's Shelter)

- The Charlottetown Christian Council

- Prince Street School

- Family Services of PEI

- Community Chaplaincy Program

- Prince Street Churches (Zion Presbyterian, First Baptist, Salvation Army, Central Christian
and St. Paul's Anglican)
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4. Resources Profile

A. Financial Resources and Stewardship

The 2016 Budget and Financial Statement is included in the appendices.
The 2016 Budget provides for $262,100 in salaries and benefits. This covers the current
ministerial team, church administrator, janitorial staff, security staff, and the church organist.

The Trinity-Clifton remittance to the Mission and Services Fund in 2015 was $56,049.

Clifton United Church has the sum of $124,471 in its Cemetery Fund and a further $32,176 in
its Heritage Building Preservation Fund.

Trinity United Church has a number of specific-purpose trust funds which only allow interest to
be used. Other funds are restricted but principal may be encroached upon, and other funds
are unrestricted. The unrestricted fund balance in 2015 was $500,796, while the restricted
funds stood at $853,547 and there were reserves of $107,344.

B. Trustee Resources

Trinity Clifton has two traditional types of trusts. The first is real property and the second
consists of funds held in trust for the benefit of the congregation. The most recent detailed
statement of our trusts’ resources is found in the Congregation’s Annual Report for 2015. The
amounts and disposition shown for 2015 remain accurate for mid-year 2016. A copy of the
2015 Annual Report is available at the church office.

The nature of the trust accounts varies. For some, the capital amount can be diminished for
operating and capital expenses. For others, the capital cannot be diminished. As for the
annual investment return, some amounts are dedicated (i.e. for payment to the Mission and
Service Fund) and others are unrestricted. A summary of our holdings includes:

i. Real Property held at Clifton (the Church and grounds) and at Trinity (the Church building
and grounds, Christian Education Building, Manse and parking lot).

ii. Trust Investments having a value of approximately $1,264,000. (2015 Annual Report)

C. Resources: Volunteers, Donors, Participants and Leaders

The patterns of giving for Trinity Clifton Pastoral Charge are consistent. The majority of
financial support comes from envelope pledges and pre-authorized remittance (PAR). In
addition, financial support comes from loose offerings, the return from trust investment and
benefactions (most often by gifts in wills). Stewardship activities such as the Gala Dinner,
Christmas Fair, Lobster Supper and Time and Talents Auction have added financial support.

In recent years, stewardship initiatives have been limited to non-visitation means, normally

completed in the autumn by way of a letter to each member. As well as greetings from the
Clergy, this letter includes information as to our financial needs and a pledge card.

25



Trinity Clifton Pastoral Charge actively encourages the “gifts” of time and talents which are put
to use in such areas as the Church Council, Trustees, fundraising, guiding historic tours of the
Church, Sunday School, choir, pastoral care visitations, ushering and security.

5. Positions Profile

1. There are two full-time ministry personnel at Trinity-Clifton. Both are full time and both are
ordained. There will be one position description covering the full scope of responsibilities
of Worship, Outreach, Christian Development and Pastoral Care. Responsibility for these
functions will be shared equally. The position to be filled is one of the two identified
positions.

2. When filled, this minister, along with our incumbent minister, will share equally the
responsibilities of ministry for Trinity-Clifton.

General Requirements and Direction for the Ministers

1. A 40-hr work week.

2. Encouraged to use annual vacation leave and study leave.

3. Leave is to be determined in consultation with, and approval of, the Ministry & Personnel
Committee.

4. All leave [vacation, study, sick], when approved, is to be recorded.

5. Assumption of any significant, additional positions, both within and without Trinity-Clifton,
must have the prior approval of Ministry & Personnel (M&P).

6. Participation in the Prince Edward Island Presbytery and other church courts of the United
Church is expected.

7. Absence should be co-ordinated so that one of the Ministers is available to the
congregation at all times.

8. Shall work collaboratively with ministerial colleague.

9. Shared and support roles shall be planned, implemented and evaluated regularly.

10.The Ministers shall meet regularly to assure that information, ideas, feedback and
decisions are shared appropriately.

11.Minster or Ministers assigned to a given weekly worship service shall meet well in
advance with the Director of Music to plan the service.

12.1In particular, the Ministers shall establish close working relationships with the Chair of
Council, the Chairs of Ministry & Personnel, and the Chairs of other Council Committees
as appropriate, to ensure that congregational feedback and opinion is available to the
Ministers.

13.To ensure good working relationship among all staff there will be meetings on a regular
basis.

14.Ecumenical and interfaith activities are encouraged.
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Ministers at Trinity-Clifton

Under the direction of the Church Council, in consultation with the related Council
Committees, and with communication and collaboration between the two ministers, the
ministers are responsible for providing complete ministerial services to the members of the
Trinity-Clifton pastoral charge.

Worship

The Ministers in co-operation with the Worship Committee have equal responsibility for public
worship of the pastoral charge, including:

1. Planning and scheduling of services, communion, weddings, special services,
baptisms and funerals.

2. Provide relevant worship content for bulletin.

3. The conduct of worship such as:

Sermons

Selecting music, in consultation with the Music Director

Arranging the children's story

Responsible for scripture selection

Preparation of prayers

The Ministers shall equally share responsibility for conducting the Sacrament of Holy
Communion in the Church as well as to those who are unable to participate in the public
observance of this Sacrament (e.g. those in nursing homes).

QOutreach Ministry

The Ministers, in co-operation with the Outreach Committee, are responsible for the Outreach
programs of the charge and shall be/serve as resource persons to the Outreach Committee.

Christian Development

The Ministers, in co-operation with the Christian Development Committee, shall be
responsible for the inclusive Christian Development programs:

1. Providing leadership to Sunday School and Christian Development.

With the assistance of the Sunday School leaders, recruiting and training teachers and
leaders.

Arranging for the Sunday School curriculum program.

Supervising the Youth Group program.

Administration of any Summer School programs and Vacation Bible School.
Responsibility for the confirmation programs.

Participating in the planning and programming of the adult programs approved by the
Christian Development Committee.

N
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Pastoral Care

The Ministers have equal responsibility, in collaboration with the Pastoral Care Committee, to
provide pastoral care and support to members of the congregation, including: visiting nursing
homes, senior citizen’s homes, hospitals, and members' residences for matters such as:

Visiting new members and those who are homebound or have restricted mobility.
Conducting worship services in nursing homes and community care facilities.
Developing the pastoral care resources of the congregation by recruiting volunteers,
and designing and teaching pastoral care workshops for pastoral visitors.

Visiting the bereaved.

Conducting funerals.

Conducting weddings.

Conducting pre-baptism interviews, orientation and baptisms.

The Ministers shall arrange hospital visitations.

W
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Other Responsibilities and Duties

The above outline of responsibilities constitutes the basic role of the minister, but is not
intended to be an exhaustive summary of the minister's duties. There may be additional
duties and responsibilities the minister will be required to undertake to ensure the effective
ministry of the charge. The responsibilities of the ministers are shared equally to meet the
spiritual needs of the congregation.

The Ministers shall share equally in supporting the committees of Trinity-Clifton as
appropriate.

6. Trinity-Clifton Ministerial Skills Profile

The following ministry skills profile was derived drawing on the results of a congregational
survey, interviews, correspondence, and personal conversations. In our search, a strong
emphasis will be placed on the following:

1. Flexibility with regard to job responsibilities within the ministry team while building on
existing talents found in the congregation.

2. Organized leader and effective communicator to complement and work effectively as a
member of our team at Trinity-Clifton.

3. Ability to work with staff, congregational leaders, and the wider church and community
so that gifts and talents of each may be honoured.

4. Leadership mindset that embraces stewardship, innovation and is receptive to new
ideas and approaches.

5. Results-versus-process focus (willingness to abandon what does not work and
incorporate new ideas and practices that are more relevant).

6. Commitment to building a sustainable, inclusive, cohesive church community.
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7. Leadership skills which enable and encourage the creative energy of church staff and
volunteers (individually and collectively) to achieve organizational goals.

8. Readiness to align individual goals and performance to church goals and
performance.

9. Willingness to nurture and care for the congregation as they walk their journey in the
joys and sorrows that are life.

10. Ability to relate to many age groups in family ministry and to engage, attract, and
sustain youth and young adult involvement in our congregational life.

11.An openness to consciousness-raising, discussion, and action on the changes in
contemporary worship and spirituality.

12. A commitment to social justice.

13. Appreciation for a wide variety of music.

14. Ability to function and flourish in an equally shared ministry.

15. Ability to relate scripture to current life.

16.Commitment to Affirm United.

7. Terms Profile

A salary (at level COL 2) based on years of service as per United Church Policy 2016 plus the
same percentage above minimum for category as paid to our incumbent Minister.

All other allowances, expenses, mandatory burdens and the like will be provided in
accordance with United Church policy.
<http://www.united-church.ca/sites/default/files/resources/salary-schedule-ministry-
personnel.pdf>
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Appendices, to the Report:

A. Annual Report 2015, for Trinity-Clifton Pastoral Charge Including Budget for 2016.

B. Trust Funds, income and balances, 2015 (Page 33, 34 of the Annual Report 2015).

C. Interim [monthly] Statement of revenue and expenditures, as of April 2016.

D. By-laws of Trinity-Clifton Congregation.

E. Map of Prince Edward Island, and Charlottetown/Stratford area.

F. Trinity-Clifton Affirm Statement.

G. Appendix F of the Discernment report dated November 2015 — An inventory of Trinity-
Clifton United Church’s 2014: Committees, Pillar Activities, Support Activities, Revenue
and Expenses.

H. The brochure on our Casavant Fréres organ.

Interesting Websites:

Trinity-Clifton website: http://trinityclifton.org/

Trinity facebook page: https://www.facebook.com/TrinityUnitedCharlottetown/

City website: http://www.city.charlottetown.pe.ca/

Provincial website: http://www.qov.pe.ca/

Access PEI: http://www.gov.pe.ca/accesspei/index.php3?number=1044272&lanqg=E
Health PEI: http://www.healthpei.ca/

PEI Association for Newcomers to Canada: http://www.peianc.com/

(Housing) Bevan Enterprises: http://www.bevanenterprises.com/
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(Housing) Killam Properties:

https://www.killamproperties.com/apartments?region=Charlottetown

10. Town of Stratford: http://www.townofstratford.ca/town-hall/

11. Trius Transit; http://www.triustransit.ca/

12.Opportunities PEI: http://www.opportunitiespei.ca/working

13.Innovation PEI: http://www.innovationpei.com/peiadvantage

14. University of Prince Edward Island: http://www.upei.ca/

15.Holland College: http://www.hollandcollege.com/

16. Maritime Christian College: http://mccpei.com/
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17.Confederation Centre: http://www.confederationcentre.com/en/
18. PEI Ceilidhs: http://www.ceilidhs.ca/
19.Second Chances Band: http://secondchancesband.ca/

20.Welcome PEI: http://welcomepei.com/type/attractions/

21.Tourism PEI: https://www.tourismpei.com/

22.PEIl Museum: http://www.peimuseum.com/

23. Island Trails: http://www.islandtrails.ca/en/

24.PEI Confederation Trail: https://www.tourismpei.com/pei-confederation-trail

25.PEI Provincial Parks: https://www.tourismpei.com/pei-provincial-parks

26.Brookvale Provincial Ski Park: https://www.tourismpei.com/brookvale-activity-park

27.Fly PEI: http://www.flypei.com/

28. PEIl Marathon: http://www.peimarathon.ca/

29.Cycling PEI: http://cpei.ca/
30.CARI Complex: http://www.caricomplex.com/
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"brick church" during construction 1864.
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P-21: Volunteers at Pancake Breakfast for Prince Street School — 19 March 2016
Photos by Callista Tan

P-22: Your Neighbours

Foxes in the backyard, by Jon Wedge - Album on Imgur
https://www.pinterest.com/pin/318348267388627482/

Great Blue Heron
https://pixabay.com/en/great-blue-heron-bird-wild-wading-867714/

P-23: Nave West Front - Upper window at Trinity
Photo Credit: Reg Porter collection
http://www.trinityclifton.org/index.php/about-trinity-clifton-united/history

P-24: Children’s area in Sanctuary at Trinity
P-25: Youth Lounge at Trinity

P-26: Large Assembly Room/Upper Hall at Trinity
P-27: Gym at Trinity

P-28: Wheelchair access to the gym at Trinity
Photos by Callista Tan

P-29: Clifton Sign

P-30: Clifton Pulpit

P-31: Clifton Circle Shield

P-32: Clifton Seating Interior

P-33: Suzanne Campbell Soloist

P-34: Vans & Emily Bryant leading in worship
P-35: Don Fraser on Keyboard

P-36: Smallwood Headstone at Clifton Cemetery
P-37: Clifton Exterior

Photos by Judy Irwin
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