Trinity-Clifton United ChurchCouncil Meeting MinutesJune 8, 2021Present: Gordon Matheson, Mary Ann Burke-Matheson, Phil Floyd, Bruce Fitchett, Jeanette Scott, Heather Cameron, Miriam Lank, Alma Mutch, Linda Dunning, Anne Love, Graeme Linkletter, Rev. Dr. Arthur Davies, Vicki Allen Cook, Susan WillisRegrets: Katherine Dewar, David White1.	Approval of Agenda: 	Gordon Matheson called the meeting to order at 6:30 pm. Moving forward is to be added to the agenda. It was moved by Miriam Lank and seconded by Vicki Allen Cook that the agenda, with this addition, be approved. Motion carried.2.	Approval of Minutes of previous meeting:	It was moved by Phil Floyd and seconded by Linda Dunning that the minutes of the May 18, 2021 meeting of council be approved. Motion carried.3.	Business arising:  	All items will be covered through the agenda.4.   	Correspondence: An email from Rev. Heather MacDougall, dated May 25, 2001, was received and was circulated to Council.  5.   	Committee Reports:     	Gordon Matheson gave committee chairs the opportunity to address items regarding the work of their respective committees. Reports for the following committees were given:     	a) Finance:  Gordon Matheson indicated that David White will circulate the month end report for May when it is available.     	b) Property: The Committee report was emailed to Council. It was moved by Graeme Linkletter and seconded by Bruce Fitchett that Emily Bryant be a member of the Property Committee. Motion carried. Emily Bryant has developed an application for a Faithful Footprints grant of the United Church of Canada to reduce the carbon footprint of Trinity United Church. The maximum grant is $20,000 with 50% required to match this. It was moved by Graeme Linkletter and seconded by Linda Dunning that Council approve the application to the Faithful Footprints project. Motion carried. An energy audit will need to be arranged for the Trinity properties and is required for application to Efficiency PEI for grants. 6. 	Minister’s Comments:  	Rev. Dr. Arthur has finished a month of services at the Prince Edward Home and is now doing services at the Garden Home. He has participated in burials, a funeral and the Clifton meeting. Rev. Dr. Arthur will work from home on Wednesdays. He has been in contact with Rev. Kendall Harrison from the Regional office and will discuss the work with M&P with him.     7. 	Unfinished Business:                                                                                                                                                                	a) Manse: Rev. Dr. Arthur, Graeme, Phil, David, Vicki, Gordon and Mary Ann met via Zoom on the motions of the April and May meetings of Council regarding the manse. The required process was not followed for these motions nor were the necessary approvals obtained. Discussions around the process, approvals required, vision for the manse, intent of the renovations and money for the renovations took place at the Council meeting. There was agreement to hold the motions of the April and May Council meetings, regarding the manse, in abeyance until clarity is obtained from Regional Council. Phil and Vicki will contact Regional Council and bring information on this matter back to Council.  	b) Regional Council Recommendations of March 27, 2021: Commissioner’s Report: Rev. Heather MacDougall clarified, in her letter dated May 25, 2021, that the report sent to Regional Council by the Commissioners is not available to the congregation as it was for the Executive of Regional Council. Respectful Workplace Training: Co-chairs will advise Regional Council that this is not an opportune time to do this given staff changes.Vision Statement: Gordon asked for Council involvement with Rev. Dr. Arthur in this process. Mary Ann Burke-Matheson and Anne Love agreed to be Council representatives on this work. As well, there is an opportunity for the involvement of others in the congregation.Governance: The By-Laws for Trinity-Clifton outline the current roles and responsibilities of committees. These were provided to Council. Gordon is working with Rev. Dr. Arthur on the draft governance manual.	c) Responsibility for Posting Council Minutes: Phil will check on posting minutes on the Trinity website. Susan will see that they are posted on the bulletin board. 8. 	New Business:	a) Staff matters:	 M&P was asked to clarify Lorraine’s employment status at Trinity. 	There was acknowledgement for the work Ellen Locke did during Andy’s illness. It was moved by Phil Floyd and seconded by Heather Cameron that Ellen be given a gift card for gas for $50. Motion carried.	M&P was asked to check for guidelines on file for staff gifts.  	  b) Office Administrator: Gordon outlined the reporting structure and scope of duties with this position.   	 c) Moving forward: Susan acknowledged the work of so many Trinity members at the recent supper. There is value in committees considering the ways in which they can reach out and invite the involvement of Trinity members. Phil endorsed the value of fellowship in moving forward.  	   d) Dinner: Miriam acknowledged Jeanette’s superb organization of the recent dinner.    	e) Fall Fair: November 12 and 13, 2021. There will be an organizational meeting for the fall fair on June 10, 2021 at 4 pm in the gym.   	 f) Outside refreshments: Heather asked if it is possible to do this after worship services for the summer months. Currently our plan allows for 20 people to meet outside so it is not possible at this time.  	  g) Opportunities for Children: Vicki suggested that activities could be bagged and provided for use by children in the church. Rev. Dr. Arthur will talk with Alma on doing something safe and practical for children. Mary Ann suggested a Zoom event for children periodically.9. 	Next Meeting: July 13, 2021 at 6:30 pm.10. 	Motion to Adjourn: 	It was moved by Phil and seconded by Bruce that the meeting be adjourned at 8:15 pm. Motion carried.                                                                                                                                                                                                        
