Trinity-Clifton United Church                                       Council Meeting Minutes                                                May 18, 2021Present: Gordon Matheson, Mary Ann Burke-Matheson, Phil Floyd, Bruce Fitchett, Jeanette Scott, Miriam Lank, David White, Alma Mutch, Linda Dunning, Anne Love, Graeme Linkletter, Heather Cameron, Katherine Dewar, Rev. Dr. Arthur Davies, Vicki Allen Cook, Susan Willis1.	Introductory Remarks: Gordon Matheson called the meeting to order at 6:45 pm and welcomed everyone.Gordon Matheson reviewed the following procedural items:a)	Quorum: Rev. Dr. Arthur Davies has to be present plus a minimum of 5 members of Council. Each person has one vote. If an issue is controversial, it will be dealt with at a future Council meeting if Council attendance is low.b)	Speaking at Meetings: Speak to the Chair and wait to be recognized by the Chair to speak.c)	Reports: These would be appreciated before Council meetings.d)	Agenda items: Please send these to the Co-Chairs in advance.e)	Draft Minutes: These will be provided with the draft agenda.f)	Council Meeting Notices: Date for Council Meetings will go in the Church bulletin so the congregation is aware of the meeting and can address items to the appropriate Committee chairs or Council members.g)	Minutes: Katherine Dewar noted that History and Archives needs the minutes from 2020. She noted that the minutes are legal and historical documents and that motions should record the date and a synopsis of the discussion. Also, she noted the signatures expected on the approved minutes. Council approved minutes are currently posted to a blogspot. Chair will send this information to Council members.Rev. Dr. Arthur suggested that the approved minutes be posted on the bulletin board by the office.2.	Approval of Agenda: Pastoral Care is to be added to the agenda. It was moved by Linda Dunning and seconded by Graeme Linkletter that the agenda be approved with this addition. Motion carried.3.	Approval of Minutes of April 8, 2021 meeting: Corrections to be made by Phil Floyd:7 (b) Motion was carried is to be added.8 (a) Corrected to be lobster dinner may possibly be moved to later in the fall.It was moved by Phil Floyd and seconded by Bruce Fitchett that the April 8, 2021 minutes be approved with the noted changes. Motion carried.4.	Business arising from minutes of April 8, 2021:  Phil Floyd reported on the cost of e-transfers and suggested that the congregation be advised of the e-transfer option to donate.    5.   Correspondence:        The Letter of March 27, 2021 from Regional Council is on the agenda.6.   Committee Reports:     	a) Finance:  The April 30, 2021 Statement of Revenue and Expenses was circulated before the meeting. David White noted that the revenue from both PAR and Envelopes is down somewhat and that the insurance expense is for the full year. He noted the percentage of the Worship budget that has already been expended in one third of the year. Trustees have been requested to forward the money that is to come to Council. Phil Floyd indicated that there will be some support from the Federal government for salaries.     	b) Treasurer: It was moved by David White and seconded by Phil Floyd that the two Co-Chairs of Council can not sign cheques together. Motion carried. c) Property: Graeme Linkletter reported that the Property Committee minutes of the last 4 months were emailed to Council members. Presently costs are being determined for glazing the windows on Sydney Street. The New Horizons Seniors grant of $25,000 is to upgrade ventilation in the church basement. This project has been let to the contractor and work is yet to begin. An energy audit is needed on the Trinity buildings and can be used for grant applications to both the United Church and Efficiency PEI. Graeme Linkletter outlined damage to the manse and repairs and renovations the Property Committee is recommending for the manse. It was moved by Graeme Linkletter and seconded by Linda Dunning that the Finance Committee develop a plan to finance up to $100,000* (plus tax) expenditure on the manse. •	-    Major kitchen reno and upgrade - $25,000-	New washroom and laundry room by back entry - $5,000-	New main bathroom on second level - $10,000-	Heating system and associated plumbing, thermostats, etc. - $20,000-	Insulation in ceiling (attic) - $5,000-	Refinish hardwood floors – main and second level - $10,000-	Interior painting and window trim - $10,000-	Electrical upgrades and light fixtures - $5,000 -	Exterior painting – eaves, windows, front entry, window screens, etc. - $10,000-	Contingency - $10,000Discussion on the cost, availability of funds and validity of the work on the manse ensued. Motion carried. Vote: 6 for, 3 opposed, 3 abstainedPhil Floyd, David White and Graeme Linkletter will discuss this further and report back to a future meeting of Council regarding finances. d) Worship: No meeting           e) Outreach and Service: No meetingf) Christian Development: Alma Mutch reported that recognition of graduates is being considered.           g) Ministry and Personnel: Committee met. No report          h) Pastoral Care: No report          i) History and Archives: No reportj) Memorials: Katherine Dewar asked for information on the status of this committee and the committee minutes. k) Nominating: It was moved by Phil Floyd and seconded by Miriam Lank that Diana Davey and Grace Gillis be added to the Pastoral Care Committee. Motion carried.           l) Manse: No report.m) Stewardship: No chair at present.n) Communications: No chair at present.o) Clifton: Bruce Fitchett reported that there will be a meeting on May 26, 2021 to determine the status for this season.p) United Church Women: Jeanette Scott reported that there were meetings in March, April and May. She indicated that 124/250 tickets for the May dinner have been sold and that there was a positive response for workers for the dinner. q) Trinity Men: No report.r) Regional Council: Heather Cameron indicated that there will be a meeting in the near future by Zoom. Trinity can have 3 representatives to Regional Council and at present has 1. s) Trustees: There has not been a meeting. No report. t) Ad Hoc: Phil Floyd indicated that there had been an inquiry from a group on a space rental but at present, there has not been a confirmation from the group on this. 7. Minister’s Comments:  Rev. Dr. Arthur reported that he has had good discussions with a number of people from the congregation and that he is appreciative of them sharing with him. He has focused his sermons on hearing others, getting along and accepting differences. He visits people in their homes, does hospital visits each Thursday and has done services at Andrews of Charlottetown. He indicated his appreciation for staff.      8. New Business:                                                                                                                                                                a) Date and Time of meetings. The second Tuesday of the month seems to be acceptable. The Council members agreed to socially distanced in-person meetings. June 8 at 6:30 pm is the next meeting of Council. b) Posting of Minutes: The Blog and the availability of minutes for the Congregation was discussed. It was moved by Phil Floyd and seconded by Vicki Allen Cook that Council minutes go on the Trinity website.Discussion on the motion ensued around the importance of communication and of being open and inclusive. Motion carried.c) Regional Council letter of March 27, 2021 (attached)Rev. Dr. Arthur spoke to this letter as follows: Goal #1: Rev. Dr. Arthur wants to see outlines from the individuals/companies who do this work and will provide further information on this goal at the next meeting.Goal #2: Rev. Dr. Arthur wants to meet with the Regional Minister on this work. Goal #4: Rev. Dr. Arthur indicated the need for meetings with the Congregation to achieve this goal. He suggested that Council draft some possible Vision Statements for consideration by the Congregation with the opportunity for all to be involved. Vicki Allen Cook will provide information considered by Stewardship on this matter for Council to consider. Goal #3: Rev. Dr. Arthur will contact Kendall Harrison, Regional Minister on this. Co-Chairs of Council have requested the report of Commission which is referenced in the letter of March 27, 2021 from Regional Council. d)Governance Manual: Gordon Matheson will meet with Rev. Dr. Arthur on the Governance Manual that was being developed in 2019.e) Committee Membership: Rev. Dr. Arthur brought forward concerns which have been expressed to him around committee members who are not attending church and he is looking for guidance from Council on this.In the United Church manual there is nothing precluding adherents or non-members from serving on church committees. Mary Ann Burke Matheson asked that the new Council be given a chance. After discussion, Rev. Dr. Arthur was satisfied with the input given by Council. Gordon Matheson indicated that as a Community of Faith it is important to find a way forward and that it is important that people can speak to each other and have differing views. People are welcome to bring concerns to Council via the Co-Chairs. 9. Motion to Adjourn: It was moved by Miriam Lank and seconded by Bruce Fitchett that the meeting adjourn at 9:10 pm.                                                                                                                                                                                                        
