Trinity Clifton United Church
Virtual Council Meeting Council Minutes September 3, 2020
Present: Graeme Linkletter, Judy Irwin, Rev Doreen Bird-Daley, Linda Dunning, David White, Vicki Allen
Cook, Alma Mutch, Anne Love, Heather Cameron, Miriam Lank, and Philip Floyd (acting secretary)
Regrets: Bruce Fitchett and Sylvia Gunn.
1. Acting Chair David called the meeting to order at 6:34 PM.
2. Agenda: Additions to the agenda, 10 a) Zoom meetings, 10 b) Letter to the Congregation, and 10
c) Doreen to stay on as our permanent interim Minister. Linda Moved, seconded by Graeme, to
accept the agenda with these additions. APPROVED.
3. Approval of minutes: moved by Graeme, seconded by Anne to accept the minutes as presented
with grammar and spelling to be corrected by Judy Irwin. APPROVED.
4. Old Business:
a) Music Director’s contract and job description: Linda gave an update on the meeting with
Don about the two documents approved by Council on July 16, 2020. As it turned out, we
did not have the contract that was prepared in 2017, therefore we had to get a copy of this
contract which was written by a lawyer and protects both Trinity and Quarter Note Studio
Inc., Don’s company. The job description that was approved by Council on July 16, 2020 was
acceptable to Don. The contract of 2017, with only dates, signatures and new salary, was
presented to Council along with the job description for approval. Discussion was also held
around the new salary and, as discussed at the July 16, 2020 Council meeting, we were
looking to provide the new salary to reflect the salary from the last contract plus the United
Church of Canada’s recommended cost of living adjustment. This new amount came to
$28,525.00 plus GST as per the wording in the contract. It was mentioned that Don would
like to see the new salary at $30,000.00 plus GST. After some discussion, Linda moved and
Phil seconded to accept the contract and job description with a new salary of $28,525.00
plus GST. This was APPROVED. Opposed Anne, Heather, and Miriam.
b) Phil gave a presentation on the meeting David and he had with Rev. Bob Hutchison about
Camp Abby. Rev. Bob has been working on an Endowment fund of $500,000.00 to provide
income to support annual upgrades to the camp infrastructure. They have raised
$250,000.00 to date and he is looking to have the 4 largest United Churches on PEI to
donate $40,000.00 each. He is fully confident he can raise the difference to reach the
$500,000.00. We explained to Rev. Bob that we do not have any significant surplus on a
regular basis, so we are not able to provide this commitment at this time. He then asked if
we would look at restricted funds that would not be used for capital requirements of Trinity
to see if we could have them removed from restricted funds and possibly provide these
funds to the campaign. The other request was to the people on Council, that they probably
know people who can make this type of donation or any donation. His request was for us to
provide names of any donators or if we wanted,he would meet with them to see if they
would support this project.We explained to Rev. Bob we would bring this to Council and the
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Trustees to see if there are any restricted funds that may qualify for this project. Phil asked
people on Council to think about any people they may know that would look at a donation
to Camp Abby and let him know.
Business arising: None.
New Business:
a) Opening of the Church for Services: Linda read a proposal for a possible reopening of our
sanctuary on October 11, 2020 for our first in-Church Worship service. This would be our
Thanksgiving service and the maximum number of people in the church, including staff and
support people, would be 50. Social distancing will be in place. Masks to be worn at all times
in the Sanctuary. Worship and Property want to know if Council wants them to move
forward with this opening. Moved by Linda, seconded by Graham that Trinity will open the
Sanctuary for 50 people on Oct 11, 2020, unless advised otherwise by the Public Health
Office. APPROVED. Opposed Heather.
Committee reports:
a) M&P Miriam Lank will be the M&P representative to Council as David Larter is not
interested, until a new Chair can be identified.
b) Property Committee: Graeme mentioned that the Manse lease has been extended to June
30, 2021. There will need to be some minor repairs to the kitchen in the Manse as well.
c) Worship Committee: Linda says the committee will be working to get the Church ready for
opening and that Doreen will be off for two Sundays Nov 1st. and Nov 8th. She will need to
get someone to preach for these two Sundays.
d) Finance Committee: David said that the August financials should be ready in a couple of
weeks and he will send the results around to Council. We are applying for the 75% salary
rebate from the Federal Government to help offset the reduction in revenues.
e) Pastoral Care: No report.
f) Christian Development Committee: No report.
g) Outreach Committee: Heather mentioned that the gift cards that were approved to come
out of the Benevolent fund have been delivered.(NOTE: Sylvia moved and Heather seconded
that we donate $6,500 in total from the Benevolent Fund to the Salvation Army Food Bank
($1000), the UPEI Campus Food Bank ($1000), Fitzroy Centre ($1000), Upper Room Food
Bank & Soup Kitchen ($2000), and $1500 in gift cards for Prince Street School Supply fund –
for a total of $6500. APPROVED BY EMAIL.)
h) Stewardship Committee: Vicki stated they are calling to see how some congregants are
doing and they are looking to contact Emily Wells to perhaps do a Roast Beef Dinner as a
takeout for a fundraiser.
i) Trustees: No report as they have not meet. Phil advised that Bill Bishop has stepped down as
Chair of the Trustees and away from the Church at this time.
j) Nomination Committee: No report.
Other Representatives to Council:
a) UCW: No report.
b) Clifton: No report.
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c) Men’s Club: No Report.Phil did advise that Trinity won First prize in the Adopt a Corner and
wanted to thank Ken MacDonald for all his work and providing all the plants and flowers for
the corner. Doreen said she will mention this from the pulpit this Sunday.
Correspondence: None.
Other Business:
a) Judy asked Linda if there might be a Zoom meeting for the Christmas Fair, as people may
want to donate items for the Fair and would need to get to work on them to get them ready
for the Fair. Linda said she would inform the people who normally do work for the fair once
they have figured out how the fair may go forward this fall.
b) Miriam wanted to know if the Zoom Council meeting could be attended by all the
congregation. It was discussed and it was felt it might be hard to control a meeting that
large, but if anyone wants to attend a Council meeting they are welcome as long as we know
that they are coming.
c) Letter to the congregation about the fall fair and what is happening in the Church. Doreen
said she was preparing some things to be sent out to the congregation and she would
include any thing we want in it to go to the congregation.
d) Miriam brought the concept forward for Council to approve Rev. Doreen to stay on as our
permanent minister. Discussion was held and we can not approve Rev. Doreen as our
permanent minister as this is done by Regional Council. David said he would check with
Regional to see what Council can or cannot do.
Words from the Clergy: Doreen said she is discouraged that we still have people withdrawing
from Trinity. She has spoken to several couples but at this time they are withdrawing from
Trinity.
Closing: Meeting as adjourned at 8:04 PM
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